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Simons Middle School 
Our Vision is to become a School of Distinction 

More Lessons from Walt Disney 
Learn the Truth: A good teacher is always learning and seeking new information. Sometimes students 
won’t give up the truth willingly, so you need to probe, dig, and create an atmosphere that encourages 
honesty. If you don’t know where students are having problems, you can’t fix them. Saying you had no idea 
where students are getting tripped up is never an excuse a good teacher can use. Teachers are always 
responsible for knowing what’s going on with the students they are entrusted with; that’s our job.  Students 
will only be open and honest if they feel safe to do so. Good teachers will ensure the climate is such that 
honesty is always appreciated and rewarded.  

 

Burn the Free Fuel:  The free fuel is appreciation, respect, encouragement (ARE).  This supply is inexhaustible. In 
fact, the more you burn it, the more you get. We don’t use enough ARE, and should burn it all the time, with 

everyone.  ARE can be used whenever Students are being successful and acting the way we intend them to. By 
recognizing students publically, it can send the same message to many others. By including families in ARE, a 
teacher will greatly increase loyalty.  We need to choose the vocabulary we use with our students carefully 
because words really do have an impact on any message we send. 

 

Stay Ahead of The Pack:  A great teacher is always learning.  Every teacher must stay up-to-date with 
anything the latest strategies and trends that affect student learning. Whether it’s technological or social, new 
trends must be recognized, adapted to, and exploited when possible.  Any information can be 

used to improve practice. Everyone has gaps in knowledge and skills. A good teacher knows 
this and works to improve those skills and plug those gaps. Teachers should always try to improve 
themselves in all areas, but it is particularly important that teachers are experts in education fundamentals 
such as curriculum, instruction, and assessment. Teachers should seek experts in each and learn from 
them. If someone is doing better than you in an area, examine their practices and learn from them. A strong 
teacher knows their students. If you do not know what your students want or need, you can’t ensure you can 
give it to them. 
 

Be Careful What You Do and Say:  Students are always watching and learning from what teachers say and do. No 
matter the time of the day, what you’re doing, or when you’re doing it, you have an opportunity to be a role model – either 
positively or negatively. A great teacher will always demonstrate commitment to their job and pride in their work. They 

will set high standards for themselves and meet them. When they do this, they are acting as role models for 
students. Passion for the job will influence those who see that passion and a positive attitude is contagious. 
Teachers must behave to this high standard all the time—not just when they are on the job—because you never 
know when someone is watching you. 
 

Develop Character:  A great teacher has a strong sense of right and wrong – a moral compass – that guides 
their actions. If you have a clear set of values, you don’t need to spend a lot of time debating difficult issues; 

you already know the answer. A great teacher will understand their values, practice them every day, and pass 
these values onto students at every opportunity 
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Events of the Week: 
 

Monday, May 1st   
• Assessment Committee Meeting (7:15 AM) 
• Admin Team Meeting (8:15 AM) 
• Desert Bar During Lunch for Staff Appreciation 

Week 
 

Tuesday, May 2nd  
• Baseball @ Paris 
• Soccer @ Rowan County 

 

Wednesday, May 3rd    
• Steak Dinner at Lunch for Staff Appreciation 

Week 
• Faculty Meeting (3:30 PM) – We will discuss 

final testing plans and ELA & Math teachers 
will share accomodation strategies used in 
the classroom 

• Baseball vs Bracken County 
• Soccer vs. East Carter 

 

Thursday, May 4th   
• Baseball vs. Rowan County 

 

Friday, May 5th    
• Soccer Conference Tournament 
• Volleyball Banquet 
• Walking Tacos of lunch as a part of Staff 

Appreciation Week. 
 

Saturday, May 6th  
• Soccer Conference Tournament 
• Baseball Conference Tournament @ Estill 

County. 

• At Wednesday’s 
meeting will go over 
our testing plan and 
hear from ELA and 
Math teachers about 
how they apply 
accomodations in 
their classrooms. 
 

• When you are going 
to be absent, please 
make every effort to 
secure a substitute 
and get it in AESOP as 
soon as possible. 
There is a much 
greater chance of 
your absence being 
filled if you make 
personal contact with 
a sub. 
 

• Please make sure that you have picked a Disney movie to base your testing motivation 
around. Door decorations, hallway decorations, etc. are encouraged! Go all out!  Don’t 
forget to choose a class theme, a class song, and representatives for the minute to win it 
games. 
 

• Stay in contact with parents of students who have academic AND/OR behavioral 
concerns. 

	QUOTE OF THE WEEK 
 

“It’s not the Magic 
that makes it work; is 
the way we work that 

makes it magic.” 
 

-Lee Cockerell 
 

Author of Creating Magic: 10 
Common Sense Leadership 

Strategies from a Life at Disney 


